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Nau mai haere mai,
Welcome

We are looking forward to sharing a productive few days
together at our annual Forum here in Wellington.

We thought it may be useful to provide a booklet to
participants to record thoughts, reflections and reminders
fromthe Forum — a place with easy access to the
wonderful ideas and collaborations we will generate in the
next two daysl

Please remember we are operating the “2 before you™
guide for the day: after you speak, please let two people
speak before you speak again.

We are excited about sharing time together.

Let’s begin with this waiata:

Te Aroha

Me te rangimarie
Tatou tatou e
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AGENDA - DAY 1

Resource Teacher: Leaming and Behaviour
Lead School Forum 2017

Clusters 1-40 | Wednesday & September 2017 | Brentwood Hotel | Wellington

arning Sup port

9:30 am Arrival &3 & cofze andsnack
Weloome and Housshesping
10:802m - yyorking Collaborative by
Cavid Walks - Natbnal Cirectar, Leaming Support

Pamelz Comen - Soup Manager System Innoration and Strategk Cesign

12:30pm
Dr Jordan Alexander - Pangaea Consulling
1238
= Lunch
1:15pm
1:15pm - Leaming Support Update
2:30pm Ezra Schuster - Direcior of Educallon, Bay of Penfy Walarkl
Abby Black - Lead Advisar
2:30pm - Election of Lead School TechnologyUJDL
3:0dpm Principals’ Executive for 2018 Session far Cluster Managers and
Sesshn BrLead Scnoal Princlpals Managers Leaming Suppon
Coll *Comorand Judy CochEne
Senlor Advisers, Leaming Suppor
3:0epm Aftemoon Tea
3:30pm - Networking RTLB: RTLB conduct and Changes in the New
5:30pm Current Specialist competency and new Zealand Education A ct
Teaching P regramme code of Professional Mental Health Initiatives
and new Learning Res ponsibility and Paul Schaky
Support Initiatives Standards Manager Simtegic Design
Mamk Thoroum
FaciRated oy Phil Straw Senlar Adviser
Mandlz kMentls, Lead Investizator
Allson Keamey and Education Councll Vomnle Jones
Wendy Rally-Saen Speciziiat Senice Lead
Massey Uniershy
5:30pm CLOSE

7:00pm Dinner
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AGENDA - DAY 2

Lead School Forum 2017

Clusters 1-40 | Thursday 7 September 2047 | Brentwood Hotel | Wellington

earning Support

5:30am Arrival t=3 & cofizs
2:00am - Flexible Support Pathways
5:45am Clare Snepherd - Praciice and Implementation Lead, Chrisighurch
S45am - Communities of Learning
10:30am Tony Tumock - Chlef Advisor, Communties of Leaming

David Wales - Natlonzl Diector Leaming Suppot
10:30am Morning Tea

Supporting clusters’ continuous im provement
11 00am -

RTLE Lead School Principals’ Ex eculve

John Bangma. Linkey My ers, Sandl Abel

MinzelHamkson -Lead School Principal, Cluster 30
12 30 pm

P Saran Grant - Manager, Cluster 21
12:30pm Lunch
1:30pm
Open Fomum Open Forum TBC

1:30pm - Sesshon friead School Sesshn for Clusier Mkl Kanagers
2:30pm Principals Managers Leaming Suppon
2:30pm - Lead Scnool Princlpals, Clusier Manages and
3:00pm Ministry Maragers Leaming Suppon combined fomm
3:00pm - Katrina Casey
3:40pm Depufy Secretary, Sactor Enablement and Suopor

1:45pm

CLOSE




Insights and new
understanding




Actions:

| can take ...
My team can take ..

Areas where | feel | might improve mv practice
and/or lead my team more effectively:

Areas our team might improve in, and how:




What we can celebrate
about our practice...

We can celebrate our efforts in the following areas:

Areas where our team might assist other teams in
thethings we are good at:



Where our team can go
for more information and
assistance...

OMNLINE:
* RTLB Online: http://rtlb.tki.org.nz/

* Area contact details for Ministry of Education
offices: https://education.sovt.nz/ministry-of
education/resional-ministry-contacts/

* In-Class Support enquiries mailbox:
In-Class.Support@education.govt.nz

* RTLB enquiries mailbox:
RTLB.Enquiries@education.govt.nz

GREAT PEOPLE I MET THAT MIGHT HELP:









Haere pai atu, hoki pal mai
Sate travels home...







